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COVID-19: Back to better

Creating a return to work strategy and supporting organisations
to adapt to new ways of working and better outcomes

As we assess the impact of the pandemic, leaders are looking to the future and making plans to get their people back to full capacity
and prepare for a ‘new normal’ and even better. This next phase is critical - do it well and you can positively influence the long-term
performance of your organisation.

Grant Thornton have experts who can help you create a return to work strategy that takes into account all areas of your operation
and puts your people at the heart of the planning. Bringing in extra capacity to help you plan and execute your strategy will pay
dividends. We can help you plan and execute a return to work strategy that is specific to your organisation, to support and challenge
the many critical decisions that need to be made in order to make your return a success - not just in the short-term but for the many
months ahead as we continue to navigate the many unknowns.

The challenge

+ develop a robustoperational strategy to safeguard the continued
success of your business and evaluate current policies, guidelines
and general practices;

implementcritical change programmes to revolutionise your operating model
to adapt to the new working environment;

+ embed new practical and digital processes enabling prosperityin this
uncertain period; and

* build resilience and increase em ployee
confidence, thereby im proving productivity
and maximising resources.

How we can help

support your organisation to adaptto
the new ways of working including
adapting and aligning your operating
model, improving efficiencies and
maximising resources;

= prepare your organisation for change now
and into the future using proven
methodologies and experience;

« provide best practice knowledge and expertise
so you can get things right the first time;

* help your erganisation set itself up for
growth using measureable actions and
strategy; and

= assist your leaders with decision
making in these uncertain times.

The result

+ asmooth transition for employees back to
work;

* new efficiencies enabled by enhanced
digital processes;

maximum utilisation of resources including time,
people, teams and tasks;

cultural transformation through communication
and transparency;

a workforce familiar with online learning and
news ways of working digitally; and

business strategy that has been
adapted and is flexible to the
changing world of work while still
being engaged with performance.




Potential impact on performance

Performance is impacted by change. When people get distracted by what’s changing around them, when they are unclear, confused
or feel insecure, they lose focus - and this has a negative impact on performance. Experience has taught us that unless people are
clear on what’s changing and why, how the change impacts both them personally and their team, they will spend more time

distracted and not be as productive. With the negative impact that COVID-19 has already had, organisations have to get back to
capacity and performance as soon as possible.

Change when executed well, can also have a positive impact. If approached with thoughtful planning and meaningful engagement,
this can be a chance for organisations to ‘build back better’. At Grant Thornton we have plotted the impact on performance over a
seventh month timeline, starting with 30 days before the anticipated back to work date, right up to six months afterwards. It is
critically important to minimise the disruptive impact of COVID-19 by splitting this period into five key stages with targeted
interventions at each stage to maintain and even improve performance.

Enhancing performance and driving growth in the COVID-19 environment

Anticipation

e facilitated review .
of current
business strategy
and planning;

*  step-by-step
roadmap
created; and

* communications
and stakeholder .
engagement
strategy.

Honeymoon

employees return in
phases and are fully
briefed in advance;

new protocols and
procedures are
explained and
changes highlighted;
and

any resourcing

adjustments are
planned.

Integration

business leaders and
employees are
supported through
integration;

the organisation
engages in relevant
training
opportunities and
upskilling required;

communication and
stakeholder
engagement
continue; and

resource adjustments
are implemented.

Performance

refocus on
performance with a
focus on upskilling
opportunities,
increasing
productivity and
effectiveness; and

digital learning and
ongoing support for
upskilling.

Growth

*  KPI's and strategy
are reviewed and
evaluated; and

* leadersand
managers are
empowered to
drive recovery.

COVID-19
performance gap

—

Organisational performance

* anticipation of
coming back to
work builds;

*  high anxiety may
lead to resource
gaps; and

¢ lack of information

limited
communication
causes confusion and
an inhibited restart;
and

new protocols and
procedures are not
embedded increasing

lack of vision and
planning becomes
evident causing panic
and demotivation;

resources remain the
same inhibiting
effectiveness and
agility; and

performance drops
as people do not
adapt to new ways
of working, leading
to increase in
wastage, potential
staff turnover, low
morale and

\

*  productivity drops,
profits decline
leading to a drop
in customer service
or a decline in
market share; and

* ability to compete
and thrive drops.

and communication risk to N engagement.
causes speculation staff/customers. upskilling does not
and stress. occur leading to dip
in performance.
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Getting it right in the anticipation phase - three critical steps

The performance of any organisation depends on the success of its workforce and the capacity they have to adjust, adapt, and
respond positively to the many changes this pandemic has brought.

One of the most important phases in getting your people back to work is that initial anticipation phase and how you plan and
communicate the activities within this phase from a minimum of 30 days before their anticipated back to work date. From our own
experience and working with clients, we have split this into three critical steps with preparation and detailed planning right from the
start. It is very much an iterative process, with continual review and improvements as more and more of the staff, teams and locations

return to work.

/ Step 1 \

Preparation
3-4 weeks prior to reopening

Focus: Plan for re-opening &
identify requirements by location

+ establish/confirm project team -
work through ‘Reopening
Workplaces Toolkit’;

* employee survey - identify
modes of travel, distance to
travel, employee work
preferences, etc., to inform
planning;

* operational planning
considerations - what functions
can remain remote/automated,

* social distancing planning;

* Personal Protective Equipment
(PPE)/signage/hygiene
materials; and

* stakeholder identification and
communications development.
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Step 2
Execution
1- 2 weeks prior to reopening

Focus: Ensure employees and
clients understand new ways of
working

* assess which functions, work and
roles need to return to the
workplace;

* develop and finalise
online/virtual training;

* develop and finalise COVID-19
symptom questionnaire
(Government requirement);

* identify essential workers and
‘social distancing marshals’ by
service/location;

* confirm ongoing processes and
tools;

* confirm completion of all
activities in the ‘Reopening
Workplaces Toolkit’; and

* engage and communicate with
all stakeholders (ongoing).

Step 3
Reopening &§ Management
0 days to reopening and open

Focus: Continuously review &
improve processes

Reopening:

* identify and manage
employee/client access by
location; and

* marshalling of locations to
ensure adherence to guidelines.

Ongoing:

* ensure adherence to the ‘stay
safe at work’ protocols;

* reviewand improve processes;
* ongoing monitoring of
space/locations; and

* engage and communicate with
all stakeholders (ongoing).
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Practical tools to help you succeed:

Step 1
Preparation
3-4 weeks prior to reopening

Step 2
Execution
1- 2 weeks prior to reopening

Step 3
Reopening &§ Management
0 days to reopening and open

* online COVID-19
questionnaire/form;

¢ online COVID-19
induction/training content;

* ‘Reopening Workplaces Toolkit’ -
practical toolkit of activities
required to ensure adherence to
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to pre book desks by locations;

* online return to workplace
process automation; and

*  COVID-19 Health Tracker -
capture and track employee
symptoms/confirmed cases.

* sample employee survey
questions and analytics to
inform planning;

* Process Maps and Responsibility
Matrices (Responsible,
Accountable, Consulted and

* signage examples; and Informed (RACI)); and

+ sample key messages/
communications.

* sample key communications.

The practical tools will be unique to each organisation, and our team of experts will work collaboratively with you to design the
toolkit that you need to safely get your people back to work, taking into account your circumstances and needs.

Next steps and contact information

At Grant Thornton, we would be happy to discuss with you the key elements of returning to work support for your organisation. Please
contact a member of our team to discuss further.

Patrick Gallen

Partner, Head of People and
Change Consulting

T + 44 (0)28 9587 1141
E patrick.gallen@ie.gt.com

Anne Phillipson

Director, People and Change
Consulting

T + 44 (0)28 95871068
E anne.phillipson@ie.gt.com
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